
Agenda Est Time Notes Action

Positive celebration of Students 
and staff

5 min Welcome to our new interim custodian, Frank Paglia.
BINGO was a big success – thanks PBIS.
Congratulations to Nicole Galbraith who recently won a 
writing award for a short story that she wrote – way to 
go Nicole!
Thank you for the staff BINGO – awards are already in 
use!
Door decorating contest was great and nice way to jazz 
up the halls.

Mid-Year Survey
Finalize mid-year survey, 
select dates of survey

•

20 min We reviewed the draft survey and made some 
revisions.
One goal is to create a standardized survey with 
questions/statements that carry over each year so we 
can more effectively track growth. 

We also began to brainstorm some ideas for June 
survey – focus on building morale, connectiveness of 
staff and faculty, etc.

New/Repair equipment in 
Faculty Work room (rm 626)

5 min Look at what is broken and something that could be 
considered a safety issue. Create an inventory and look 
to see what we could get rid of and improve upon.

Minute Review 5 min

Note taker: Dils
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